HUMANE SOCIETY OF THE BVI

MONDAY, 3 MARCH 2026, 13:00 PM — 14:30 PM
Online Microsoft Teams meeting

ATTENDANCE

Nancy Pascoe, Nigel MacPhail, Kirstie Palmer, Els Kraakman, Amanda McKenna, Sophie Feuerstein, Vijay
Bissoondutt.

AGENDA

FINANCIAL STATEMENT & NPO

- The 2024 audited financial statements have been completed and will be filed with the NPO
Board. The current NPO certificate remains valid until May 2026. The 2025 financial statements
will be unaudited, reducing workload and cost. Els and Nigel to coordinate with Ethan of Baker
Tilly.

- Auditor recommendations include improved tracking of cash donations, better inventory control
for merchandise. Els to start a simple POS system to accommodate those recommendations. A
few volunteers are going to help with Administration, inventory checks and bookkeeping.

- Current funds are approximately $80,000 in the operating account and $105,000 in VP Bank.

501(c)(3) U.S. NONPROFIT

- The board discussed establishing a U.S. 501(c)(3) to facilitate PayPal, Venmo, Apple Pay and QR-
code payments, online ticketing and tax-deductible donations from U.S. supporters.

- The structure requires at least three board members, a U.S. mailing address, and separate
bookkeeping with annual reporting.

- Decision: Board unanimously agreed to proceed with further investigation and setup.

- Els, Kirstie and Colin to set up the USA NPO “Friends of the Humane Society” according to the
report Els had send to board. Colin to double check legal implications.

GOVERNOR / PAW BVI / THS / AGRICULTURE MEETING
- A meeting was held regarding development of an anti-cruelty framework in the territory. The
Humane Society clarified it does not have authority to confiscate animals and should not be
placed in enforcement situations.
- Future cruelty cases should involve Agriculture and Police. Reports can also be submitted
anonymously through Crime Stoppers.
- Next meeting end of March or beginning April: TBD

FUNDRAISING EVENTS
- The Great Catsby event was successful (80 guests and about $10,000 revenue) but highlighted
the need for secure online payment system for tickets, as manual credit card collection
discouraged some ticket sales.
- Upcoming events: Dog Show — March 21 and Gaming Night — May 30.
- A potential Governor’s House fundraising event in November is being explored.
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VET CLINIC
- Dr. Martin continues to operate a grooming business on Saturdays from the shelter while
assisting with shelter animals. A few Spay and Neuter operations have been done, but concerns
were raised about reliability and delays in vaccinations and treatments.
- A meeting will be arranged with Amanda, Els and Vijay to clarify expectations and potentially
formalize the arrangement.

BIRD TOWER
- Visitor numbers remain limited. Tour operators and cruise excursion providers have been
contacted, but wider promotion will wait until an online booking and payment system is
available.
- Aflyer will be developed by Sophie for rental villas, tour providers and taxi drivers.

SHELTER OPERATIONS
- Daily shelter operations are running smoothly overall with seasonal increases in visitors and
animals.
- Neighbor complaints about barking were discussed. Screening and fencing improvements are
being used to reduce visual triggers between kennels and outside activity.

OTHER
- A government initiative addressing invasive green iguanas may include a survey visit to the
shelter property.
- The Humane Society’s appearance in the Puppy Bowl promotion generated positive publicity
and additional donations.

TASK LIST
1 | Nigel File 2024 financial statements with NPO board
2 | Els, Nigel Coordinate with Ethan of Baker Tilly FS 2025.
3 | Els Start POS system in shelter
4 | Els, Colin, Kirstie Continue process for U.S. 501(c)(3) setup
Give information about US NPO online program for tickets and
5 | Kirstie membership
6 | Amanda, Sophie, Vijay Attend next meeting with Governor
7 | Nancy Share Crime Stoppers reporting link for animal cruelty cases
8 | Amanda, Els, Vijay Meet with Dr. Martin regarding veterinary responsibilities
9 | Nancy Prepare bird tower promotional flyer content
10 | Sophie Make flyer and assist with bird tower tourism outreach

NEXT BOARD MEETING

2 June 2026, 1PM as proposed day (First Tuesday every quarter year).
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